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Abstract

Background and Objectives: Uncivil behaviors against morals in nursing students are increasing and it can be transferred to the
nursing professional environment. Therefore, it is necessary to manage the incivility of students through appropriate strategies. The
purpose of this study was to determine the effect of student manner's training on the uncivil behavior of nursing students in Qom
University of Medical Sciences.

Methods: This quasi-experimental study was performed by participation of 83 second and third year nursing students from February
to March 2019. Students were divided into two experimental and control groups. Intervention of student manner's training was
conducted during four weeks. Questionnaire of incivility in nursing education was used for data collection. Data were analyzed by
independent and paired t-test.

Results: The mean scores of students’ incivility before intervention in the experimental and control groups were 45.37 & 10.56 and
42.80 + 13.50, respectively. After intervention, these values were 38.23 + 13.28 and 41.94 + 8.25, respectively. The difference
between the mean incivility of the intervention group in the pre and post training stages was significant (p<0.05).

Conclusion: Student manner's training through free thinking was effective in managing incivility. It is suggested to use this method

in managing the incivility of nursing students.
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Introduction
ncivility is a common immorality problem
in higher education institutions and includes
rude behaviors and disrespect for others in
the learning environment (1). Unwillingness to
listen to others’ opinions, stubbornness and lack
of humility, lack of honesty and violence are
considered as incivility (2). Such relationships
are not desirable in the nursing educational
environment, so establishing respectful
interaction to spread civic culture in nursing
education has always been emphasized (3).
Obviously, proper professional behavior in
nursing as one of the key members of the

medical team should be learned during the
study. The development of moral virtues in
students improves learning conditions, creates
optimal relationships between nurses and
students in the clinical environment and
achieves positive outcomes in patient care. (4)
If such behaviors are approved in the
educational environment, they will continue
during the study and work and will affect the
quality of patient care, and by providing
comfort, lead to their satisfaction (1).

According to the statement of the International
Association of Nurses, respect for human
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rights, including cultural rights, human dignity
and respectful behavior, is an inseparable part
of nursing (5). In the Iranian nursing ethics, it is
stated that all human beings have high human
dignity and it is necessary to be respected in any
situation (6). The development of moral virtues,
planning to improve social behaviors,
strengthening work ethics, honesty and
contentment are cultural goals in Iran (7).

Evidence of evaluation of nursing students by
Rafiee et al. (2016) showed a significant
prevalence of uncivil behaviors among nursing
students (8). In the study of Joibari et al. (2010),
about two thirds of the professors stated that in
the past year, they have seen uncivil behavior
by students (9). Other researchers showed that
60.2% of students behaved irresponsibly and
47.8% of students behaved aggressively in the
educational environment (10).

Uncivil interactions in the organization are
likened to cancer and, if it is not controlled, it
will spread and affect the entire system. Those
who are new to the organization, following
others, engage in inappropriate behaviors,
imitate and repeat it as the culture of the
organization. People are usually afraid to report
rude behavior directly and do not trust the
organization to declare it (11).

Using appropriate measures are effective in
controlling incivility. People should be familiar
with moral norms and be obliged to observe
them. Understanding the importance of
etiquette, respect and moral principles reduces
the occurrence of destructive behaviors and
eliminates the conflict (12). Creating focus
groups with the active participation of
individuals and professionals can help
investigate and solve behavioral problems.
Establishing dialogue sessions to find the root
of problems and to investigate disrespectful
behaviors is helpful (13). Free thinking session
as creating a space for declaring various
opinions on challenging topics and achieving
results is practical. In this meeting, individuals
in a free, systematic, respectful, rational, logical
and courageous manner, comment, question
and answer, exchange views, argue and present
documents on a certain topic (14).

Inappropriate behaviors that have increased in
recent years among students and instructors in

educational settings (15), has also been
observed in the School of Nursing and
Midwifery of Qom University of Medical
Sciences (16). Therefore, effective action is
necessary to prevent and control the current
situation. The purpose of this study was to
determine the effect of student manner's
training on the uncivil behavior of nursing
students.

Methods

This quasi-experimental study was performed
by participation of 83 second and third year
nursing students from February to March 2019.
Second year students were selected for the
experimental group and third year students
were selected as the control group. Sampling
was by complete enumeration and all students
participated in the study. First and last year
students were excluded from the study. To
collect data, a questionnaire of incivility in
nursing education was used (17). This tool was
designed by Clark and the Cronbach's alpha
coefficient to confirm its reliability was 0.88
and it measures the incidence of behaviors on a
four-point Likert scale (18). To confirm the
validity and reliability of the questionnaire,
after obtaining permission from the tool maker,
the English questionnaire was translated into
Persian by two translators. The Persian version
was translated into English again and approved
by the tool designer. In order to perform
qualitative face validity, the questionnaire was
given to 10 professors of the School of Nursing
and based on their opinions, the validity of the
tool was confirmed. The reliability of the
questionnaire was approved by calculated
alpha coefficient of 0.85.

Incivility free thinking course was conducted
in four sessions in coordination with the group
director and the professors of the education
department. The importance and goals were
explained to them. After ensuring of the
cooperation of the instructors and the
agreement of the director of the education
department, educational content of student
etiquette was provided to the students in the
form of a file in Telegram channel. Students
were asked to study the subject and be prepared
to participate in free thinking session within two
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weeks. The students discussed the incivility of
their classmates in the educational setting, and
in cases where there was a need to respond to
doubts and ambiguities, the professor of Islamic
education was responsible. Free thinking was
conducted in four sessions for 2 hours for
students. The researcher attended four free
thinking  sessions as a  facilitator
and worked on presenting the issue and
encouraging students to express their opinions.
Independent and paired t-tests were used to
analyze the data.

Written consent was obtained from the study
participants. The intervention was done by
presenting a letter of introduction to the director
of the School of Nursing. The study
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was conducted by receiving the ethics code
IR.MUQ.REC.1397.137 from Research Deputy
of Qom University of Medical Sciences.

Result

In the present study, 83 nursing students
participated. Most students were 19-21 years
old (79.8%) and girls (51.81%). The majority of
them were local students (76.32%). Table 1
showed that there was no significant difference
between the experimental and control groups in
terms of age, gender and marital status
(p>0.05). Determining the incivility status of
nursing students before performing free
thinking showed that the mean + SD (Standard
deviation) incidence of students’ incivility in
the experimental and control groups were
45.37+10.56 and 42.80+13.50, respectively.
After the intervention, the mean incidence of
incivility in the experimental group was
38.23+13.28 and in the control group was 41.94
+8.25. Changes in civic behavior in the
intervention group were significant (p<0.05)
(Table 2).

Table 1. Students’ specifications in experimental and control groups

Experimental

Demographic variables Group Mean (SD)/n(%)

Age years 19.67 (6.21)
Gender Male 21 (47.73)
Female 23 (52.27)
. Married 12 (27.26
Marital status Single 3 572.74;
Academic year Third 20 (45.46)
Second 24 (54.54)

control Total

Mean (SD)/n(%)  Mean (SD)/n(%) X/t P-value
20.42 (3.43) 20.41 (4.10) 1.03 0.41
NEm  seey 00 00
ese 200 4 gu
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Table 2. Determining the effect of intervention on mean and standard deviation scores of incivilities in experimental and control groups

Before Intervention

Behavior Incidence Score

MeanxSD
Grou Experimental 45.37+£10.56
P Control 42.80+13.50
Discussion

Based on the results, teaching student
manners was effective in managing students’
incivility. Appropriate behaviors should be
articulated by directors and professors in the
classroom, and expectations should be clearly
defined. As research shows, some people
consider immoral and obscene behaviors to be
normal and do not believe in the ugliness of
their misconduct. Due to the reciprocal nature
of destructive behaviors and its effects on the
parties, informing people in the organization

After Intervention

Mean+SD Test Results P-value
39.23+12.28 3.25 0.00
41.94+8.25 1.26 0.30

should be pursued by directors (19). In
similar research, the emphasis on desirable
characteristics such as trust, honesty,
truthfulness, integrity and moral values has
been introduced as the duties of the
organization (1). Unless expectations and civic
behaviors are defined and clarified for students
and professors, they may not realize the
ugliness of their misconduct. Therefore,
planning to inform students is among the
duties of directors and the first step to improve
relationships.
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Increasing students’ awareness was the most
important factor in reducing incivility. In one
similar study, increasing individual awareness
using instructional videos on moral challenges
and discussing appropriate behaviors in desired
situations helped to control students’ incivility
(20). According to other researchers, teaching
moral virtues and discussing moral challenges
has been effective in promoting students’
competence (21). In Clark’s study, increasing
students’ awareness was emphasized on
promoting appropriate behavior. (22) Other
researchers have argued that students should
gain self-control and readiness to live up to
expectations and behavioral standards (23) and
that students’ understanding is necessary for
controlling the behavior (24).

Holding discussion and free thinking sessions
led to deep thinking about behavioral
challenges. Talking about moral challenges can
help you make the right decisions and recognize
the right behaviors. Findings
of other researchers also showed that
understanding the subject has been associated
with increased moral sensitivity in students
(25). Discussion of appropriate behavioral
characteristics to maintain the dignity of others
and avoid collusion in interactions with
classmates, professors, staff, and patients has
reduced incivility (26). In a similar study,
learning behavior using case-based learning
strategies was found to be useful in
strengthening critical thinking and improving
appropriate professional relationships of nurses
(27). Also, stimulating student thinking in
another study caused moral sensitivity and
better analysis of issues and appropriate
decisions (28). Purposeful dialogue has led to a
better understanding of moral issues by sharing
opinions on moral issues and how to make
decisions (29).

One of the features of the present study was
the formation of a training course in semester
sessions. Teaching appropriate behaviors
in the formal environment and Islamic
education classes was a reason for the need to
learn moral principles while studying and
integrating the subject in the current program.
Experts believe that providing a curriculum
based on ethical virtues is one of the educational

needs of nursing students (21). In one study,
teaching ethics and manner in
the nursing curriculum to identify ethical
challenges and experiences was recognized as
one of the competencies expected of nursing
graduates (30). The opinions of professors and
students in a study showed that civic behavior
counseling and adding this issue to the
educational curriculum was effective in
promoting performance and achieving civic
culture (31). Formal discussion sessions to
improve  educational plans, assessment
methods, and curriculum have strengthened and
improved professional communication (32).
Thus, forums and purposeful discussion based
on educational content written and approved by
experts was one of the benefits of behavior
management method.

The aim of this study was to familiarize
students with the importance and types
of normal behaviors in the educational
environment. Since the preventive approach as
the most effective method to control behavior
can be used to manage behavior, according to
similar studies, teaching policies and rules of
interaction in the educational environment
promotes positive behaviors in students (33).
Focusing on acceptable behaviors instead
of forbidding wrong behaviors, balanced
encouragement and punishment, clarifying
expectations, warning about the use of
equipment, explaining how to use technology
and anti-fraud policies are also among the
duties of professors (34).

In this study, educational intervention over
four weeks was associated with a reduction in
incivility. In similar studies, holding six
training sessions has been useful to achieve the
expected outcomes (35). Holding journal club
meetings for 8 weeks has led to good results
(36). Holding weekly meetings for a month has
also reduced incivility in students (27). Despite
the positive results of the present study, in order
to maintain appropriate behaviors in students, it
is necessary that educational programs continue
throughout the study.

One of the limitations of the study was
questionnaire whose answers were self-
reported and affected by the accuracy of the
samples. The generalizability of the results to
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students of other institutions is limited due to
non-random selection of samples. The study
was conducted quasi-experimentally in second
and third year nursing students and its results
can’t be generalized to students of other years.
Also, it is not possible to permanently change
the religious and cultural beliefs and attitudes of
students in the short period of research, and it is
necessary to continue the program to
institutionalize them.

Conclusion

Teaching student manner through free
thinking was effective in managing students’
incivility. The use of 4 training sessions with
dialogue and discussion about behavioral
challenges in the educational environment with
comments and conclusions by the professor of
Islamic Education Department was associated
with a reduction in incivility. Learning moral
principles while studying and integrating the
subject in current curricula together with
informing students and increasing their moral
sensitivity is useful in the management of
incivility.
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